
SWISS INNOVATION  X  CHINA MARKET  

CHINA 

POTENTIAL 

EVALUATION 

A zero-cost, fast-track assessment of China 

market fit for Swiss technology and innovation 

leaders. 

FRAMEWORK 

Rapid Market Fit Analysis & Actionable 

Advice 

TARGET 

Swiss High-Tech Innovators & 

SMEs 

CHINA POTENTIAL EVALUATION • 2026 



WH Y CH IN A? 

HIGH OPPORTUNITY 

MEETS UNCERTAINTY 

#1 
CHINA: TOP ASIAN TRADING 

PARTNER FOR SWITZERLAND 

Chinese markets show growing demand for Swiss innovation, while 

Swiss innovators increasingly see China as a key international 

market. However, the gap between market potential and operational 

readiness faces fundamental questions.  

DEMAND UNKNOWNS 

Is there a real market for me in China? Can my business model work there? 

MODEL FRICTION ENTRY BARRIERS 

Where do I even start? 

That is why we offer China Potential Evaluation – a rapid service to provide a China grounded assessment of your market fit, 

giving a preliminary basis for informed decision making. China Potential Evaluation is one of the non-profit supports offered 

by Insight Tech to Swiss innovators . 



ABOUT US 

PROVEN 

RESULTS FOR 

SWISS 

INNOVATION 

44M+ 
ACCUMULATED VIEWS 
FOR SWISS TECHNOLOGY 

ACROSS CHINESE DIGITAL 
CHANNELS 

ENGAGEMENT GROWTH (YTD 2026) 

Q3 (Aug) 

30+ 
CORPORATE EXCHANGES 
FACILITATED 

03 
SWISS 
STARTUPS/SCALE-UPS 

SECURED 
FINANCING/ORDERS 
INTERESTS 

Insight Tech bridges the gap between Swiss  excellence 

and Chinese market through both non-profit supports and 

profitable services, leveraging our high-impact visibility, 

rich expertise and strategic networking in China. 

 

We’re official partner of TOP100 Swiss Startups in 

China, and maintain active collaboration with Swissnex in 

China, S-GE and other official bilateral organizations for 

bilateral cooperation. 

10M+ 
RMB RAISED FROM CHIINA 
MARKET 



CHINA POTENTIAL 

EVALUATION SERVICE 

Get a fast and objective view of your China market fit, with zero 

financial investment and no follow-up obligations. 

01 ZERO COST  
Understand your potential in China without spending a franc. No follow-up obligations. 
 

02 FAST TURNAROUND 
From launch to report delivery in just 2 weeks. 

03 LOCAL PERSPECTIVE 
Local-ground unbiased analysis leveraging local data, AI tools, and expert verification. 

04 
GUIDANCE TO NEXT MOVES 
Findings directly inform whether deeper engagement makes sense for you. 

SERVICE OVERVIEW 



WHAT YOU 

RECEIVE 

DOCUMENTED ASSESSMENT 

One-Page Summary Report 

A high-density executive brief containing key conclusions 

and strategic recommendations. 

Go/No-Go Market Evaluation 

Opportunity & Primary Risk 

Competitive Landscape Snapshot 

KEY POINTS DISCUSSION 

On-demand Online Meeting 

A 15 minute session on-demand with our team to discuss 

key points. 

Discussion on Key Findings 

Next Steps Recommendations 

Hold Only When You Need 
 

DELIVERABLES 



EVALUATION  METHODOLOGY  

THE 3-DIMENSION 

FRAMEWORK 

Integrating the use of local data, local AI, and business experience 

verification, we provide a lightweight but rigorous assessment of your market 

fit through intersection of demand, regulation, and operational feasibility. 

ACTIONABLE STRATEGY 

03 / ADVICE 01 / OPPORTUNITY 

MARKET SIZE & POLICY 

• Is there genuine demand for you in China? 

• Does current Chinese policy favor your field? 

• How well does your offering align with local 

needs? 

02 / CHALLENGES 

RISKS & COMPETITION 

• Is your business model viable in China? 

• Is there still room for you in the local competitive 

landscape? 

• Are there technology or regulatory barriers? 

• Do you need to adjust value proposition? 

• Which sub-segment should you prioritize first? 

• Which route suits you better – direct sales, 

licensing-out or partnerships? 

KEY RESULT :  A structured summary  as reference for your next moves. 



EVALUATION  METHODOLOGY  

STRUCTURED 

REPORT 

SAMPLE 



OPERATIONAL TIMELINE  

FROM LAUNCH TO 

REPORT IN 14 DAYS 

WEEK 1 INITIAL DISCOVERY 
Learn about your product, business model, and initial China related concerns via a 

short questionnaire. 

WEEK 2 MARKET FIT ANALYSIS 
Conduct the analysis using local industry databases, AI tools and business experience 

verification. Prepare the report. 

DAY 14 DELIVERY & DISCUSSION 
Deliver the report. Hold online meeting if necessary to review the results and explore 

possible next steps. 

14 DAYS 
TOTAL LEAD TIME FROM 

KICK-OFF TO STRATE GY  



WHO IS 

THIS FOR? 

SWISS INNOVATORS 

Any Swiss tech company interested in China market, regardless of stage – from early stage startups to 

established SMEs. 

PRIORITY SECTORS 

Medtech, Engineering Tech, and Clean Tech are priority sectors. Other areas will be considered on a case 

by case basis. 

OPEN MIND 

All applications are welcome – whether you already have a China strategy or are simply exploring the idea. 

STRATEGIC ALIGNMENT 



HOW TO  APPLY  

FULL POTENTIAL. 

Email us your company profile to start your 2-week evaluation 

process. We’ll send the confirmation once approve your 

application. 

0 CHF 
 Service Cost 

STATUS OPEN 
 For Applications 

insighttech@sina.cn 

www.insighttech.net.cn 

DIRECT APPLICATION 

NO 
 Follow-up Obligations 


